



































15.3.2 Coach Varsity Class
a) 6 TUs per team
b) In lieu of assistant coaches, Varsity Coaches shall be
paid $750.00 special assignment compensation for each
team coached.
¢) If a person is hired to only coach a Varsity class, such
person shall be paid for 6 TUs at the hourly rate.

15.3.3 Faculty Advisor to the Mountain Breeze
a} 3 TUs per quarter

15.3.4 Faculty Advisor to Student Government
a) 3 TUs per quarter

15.3.5 Department Coordinator

a) 10-month contract.

b) Four (4) TUs per quarter; additional two (2) TUs per
quarter may be granted by the Administration based
upon additional workload and/or program statutes. Ex-
ceptions may be made in compensating the ADN Coor-
dinator who shall be compensated in compliance with
Nursing Accreditation requirements.

¢) Eleventh (11th) month assignment may be granted by
the Administration when deemed in the best interest of
the College.

15.4 Class Size Guidelines

Chaffey College exists to meet the needs of its students in
reaching their educational goals within the limits of financial and
educational feasibility. Those limits make it necessary to establish
a minimum number of enrollees in a class to meet a financial and
educational standard which will support a class being offered.
That standard is established at 17 students.

Recognizing that divisions of the College have program require-
ments which lead to certificates or other defined educational
goals, and the College has requirements for the AA degree,
variances from the 17-student standard must be considered so
adequate opportunities are available to students to meet such re-
quirements.

Recognizing also that faculty utilization is an important con-
sideration, variances from the 17-student standard must be con-
sidered if full use of facilities is to be achieved. With the above
considerations, the following policy shall govern the size of lec-
ture, seminar, and laboratory classes:

15.4.1 Classes which have 17 or more students attending class as
of the last day of late registration are not subject to cancella-
tion.

15.4.2 Classes which have fewer than 17 students enrolled as of
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the last day of regular registration will be subject to
cancellation unless a variance is granted.

15.4.3 Variances may be granted for any of the following:

a) When late registration may add sufficiently to the
enrollment.

b) When the class is an advanced course in a sequence and
expected attrition has occurred.

c) Where the class is being offered at a time designed to ex-
tend the school day and add to facility utilization.
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Where the class launches a newly developed program.
e) Where the division’s WSCH will support the small class.

f) Where other sections are filled and the offering is the
first course in a sequence.

g) Where the tourse is to be offered but once during the
school year and is a requirement for a major, certificate,
or degree.

h) Under normal circumstances, no classes shall be
cancelled after the first class meeting of the second week
of instruction.

i) Where conditions of safety or facility size dictate smaller
enrollments.

When a class assigned to be taught by a regular or full-time con-
tract employee (more than 60% of contract) is cancelled due to low
enrollment, the faculty member’s teaching load will be adjusted by
assignment to another class or by load adjustment in subsequent
quarter or quarters. It shall be the responsibility of the Division
Chairperson and the Office of Instructional Services to carry out
the provisions of this policy in the best interest of the College.

Load Policy

The teaching load is approximately forty-five (45) teaching units
per year; eight (8) units per quarter for evening instruction is the
maximum. Due to the differences in unit value of various courses,
forty-five (45) is an approximation. A teaching unit is one (1) hour
of lecture-recitation which includes preparation, evaluation, and
student conferences. Laboratory courses are evaluated on the basis
of three (3) hours of laboratory work for two (2) units.

15.5.1 Guidelines for Instructor Assignments

a) All full-time contract faculty serve the District as their
primary professional activity and shall therefore putin a
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school in June and the start of school in September as
follows:

a) No more than ten (10) working days shall be scheduled
immediately following commencement.

b) No more than nine (9) work days shall be scheduled im-
mediately preceding the day instructors are required to
return in the fall.

¢) Once established, the Chairperson may deviate from the
above schedule only with the written approval of the
Vice President of Instructional Services.

18.7.3 Hours

During the 176-day instructional year, a Division
Chairperson shall devote an average of 18% hours per week
in the performance of Chairperson duties. The scheduling
of this time shall be to meet the needs of the District and
shall be subject to the approval of the Vice President of
Instructional Services. The time shall be accounted for by
the Division Chairperson to the Vice President of Instruc-
tional Services. The schedule shall provide that at least one
(1) hour per day be allocated to the performance of
Chairperson duties.

During the 19-day summer schedule period established by
the Vice President of Instructional Services, the work day is
eight (8) hours. The remaining twelve (12) days creates 96
hours of Chairperson responsibility to perform
Chairperson duties. This responsibility may be met either
by serving twelve (12) days at eight (8) hours per day or by
scheduling such hours in blocks of time that best meet the
needs of the District. All such scheduling of this time shall
be subject to the approval of the Vice President of Instruc-
tional Services and shall be accounted for by the Division
Chairperson.

Compensation

The following formula shall be used to calculate Chairpersons’
salaries:

18.8.1 176 contract days
.5333 of the base faculty salary schedule
.4667 of the 176 per diems from the appropriate Director
level salary of the Management Salary Schedule (per
diem figured on the 227 day Director work year).

18.8.2 31 days
A per diem from the appropriate Director level salary of
the Management Salary Schedule for each day worked
(per diem figured on the 227 day Director work year).
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18.8.3 The appropriate Director level salary is established by the
number of FTE instructors the Chairperson is responsible
to supervise. If the number exceeds 25 FTE instructors, the
Chairperson will be placed at Director level IV. If the
number is 25 FTE or less, the Chairperson will be placed at
Director Level V.

Y Rating

18.9.1 Current Division Chairpersons shall receive any increases
in compensation for the instructional services portion of
his/her salary as are applied to the certificated salary
schedule during the life of this contract.

18.9.2 So long as a current Division Chairperson continues to re-
main in office, such person shall receive his/her 1981-82
pay for the period of time supervisory functions are per-
formed until the application of the formula outlined in Sec-
tion 18.8, Compensation, reaches a rate of pay which ex-
ceeds the existing compensation for those services.

18.9.3 Per diem equalto 1/176 of the Division Chairperson’s base
faculty salary in 1981-82 shall be paid for all days worked
above 196 days. This per diem will remain constant
regardless of subsequent cost-of-living adjustments.

Selection/Term/Removal

18.10.1 Only persons who meet the minimum qualifications out-
lined in the job description may run for the position of
Division Chairperson. ‘

18.10.2 A list of qualified candidates shall be established. The
faculty, pursuant to Faculty Senate Rules, shall select a
person to serve as Chairperson from that list. Once
selected, the name is sent to the Governing Board. The
Governing Board may accept or reject the candidate. If the
candidate is rejected, the faculty shall be informed and a
new election held from a list of candidates which does not
contain the rejected candidate.

18.10.3 If the Governing Board approves the candidate, the person
so selected shall serve a term of three (3) years subject to
the following:

a) If the Chairperson is notified on or before December 1

of each year that his/her performance is below stan-
dards, and

b) if during the remainder of the academic year the
Chairperson is unable to bring his/her performance up
to standards, then

c) upon recommendation by the Vice President of
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Instructional Services, the Governing Board may
remove the Division Chairperson from the position
and such decision shall be final.

18.10.4 In the event a Chairperson refuses to perform the duties

during the established work year, the Chairperson may be
removed by the Governing Board.

SECTION XIX

SALARY SCHEDULE PLACEMENT AND ADVANCEMENT

Initial Placement on Schedule (Units and degrees must be from an
accredited institution and verified by official transcripts.)

19.1.1 Step Placement - Certificated employees are placed on the
appropriate step as determined by the following criteria:

19.1.2

a) Comparable certificated employment elsewhere may

b

earn one step per year with maximum credit for six (6)
steps.

N

Veterans with no prior experience at Chaffey College
and non-instructional occupation in the service will
receive one (1) step for each two (2) years of service.

c) Total credit for military service shall not exceed three

d

(3) steps.

) Years of practical experience related to the teaching
field, not used for unit placement, may be used in step
placement. Two (2) years’ experience is equal to one (1)
step with a maximum allowance of three (3) steps from
this source.

e) Total credit for teaching elsewhere and for military ser-

vice and practical experience shall not exceed six (6)
steps.

Unit Credit (Limit: 75 semester units or 112.5 quarter un-
its.)

a) All units earned before the bachelor’s degree are classed

b

C

as a bachelor’s degree.

) Upper division and graduate units earned after the
bachelor’s degree are counted in excess of that degree.

Military service courses can be applied for placement on
the salary schedule if the work is acceptable for a
bachelor’s degree by an accredited institution of higher
learning.

d)

Unit credit may be given for work experience which is
related to the subject field.

. 1. Units for work experience are allowed in any field
related to the teaching assignment of the individual
instructor, subject to acceptance by the administra-
tion.

2. Evaluation is made on the following basis:

One year (minimum of forty weeks at five (5) days
per week and eight (8) hours per day) is equal to 7%
units.

Part-time experienice may be granted up to four (4)
units per year.

Credit for work experience may be given up to the
maximum of 60 semester units.

19.2 Advancement on the Schedule

19.2.1 Step Advancement

a)

b)

9

d)

Each instructor shall be granted one (1) step on the
salary schedule for each year of service at Chaffey
College until the maximum is reached.

Advancement to the next step requires two (2) or more
quarters for a regularly employed instructor who is not
on sabbatical.

Veterans who taught at Chaffey College prior to going
into active service receive one (1) step for each year of
service.

Veterans who taught in the service will receive one (1)
step for each year of teaching while in service.

19.2.2 Unit Advancement

a)

b

-

<)

All academic units and degrees used for advancement on
the salary schedule must be recognized by an accredited
institution of higher education and be documented by an
official transcript.

Instructors wishing credit for academic courses and
summer work experience must have approval in ad-
vance from the Division Chairperson and the ap-
propriate Vice President in order to qualify for unit ad-
vancement. Staff members not in an instructional divi-
sion need approval from the appropriate Vice President
and the Superintendent/President.

Research, curriculum development, and special projects
may be arranged with prior permission from the division
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or service unit and the appropriate Vice President,
resulting in unit advancement.

d
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All academic units and degrees and equivalents for sum-
mer work experience which are to be presented in order
to qualify for unit advancement must be reported to the
Personnel Office by June 15.

e) Units earned for lower division courses after the
bachelor’s degree may be used provided a request sub-
mitted prior to the work is approved. The Division
Chairperson and the appropriate Vice President will
judge such requests on the basis of applicability of the
courses to the instructor’s objectives and the assignment
at Chaffey College. Credit for units earned subsequent
to the baccalaureate degree will not be given for courses
which duplicate units previously earned.

f) Approval of summer work experience will be based
upon the practical application of the work experience to
the applicant’s teaching endeavor in accordance with the
following rules:

1. Each case must be evaluated on its own merits.

2. Work experience credit may be granted only if the
work experience was of eight (8) weeks duration or
more, with an average of forty (40) hours per week.

3. Summer teaching elsewhere can be used to earn sum-
mer work experience credit.

4. The recommendation of the Division Chairperson
and the appropriate Vice President will determine the
number of units granted. Limit: one (1) to five (5)
quarter units.

5. After initial placement, credits granted for approved
summer work experience will be limited to one-third
(%) of the total units needed (not to exceed 25
semester or 37% quarter units) and will be credited in
the same manner as are those for academic units.

19.2.3 Professional Advancement

a) Regular status is granted after two (2) complete con-
secutive school years and the administration and the
Board of Trustees are agreed that there is no reasonable
cause to doubt the future effectiveness of the individual.

b) Honorary titles of Associate Professor and Professor are
conferred by action of the Faculty Senate and the Presi-
dent of the College. Advancement from Assistant to As-
sociate and Associate to full Professor may be recom-

20.1

20.2

20.3

mended after eight (8) and fourteen (14) years, respec-
tively.

ARTICLE XX
MAINTENANCE OF STANDARDS

Except as provided in this Agreement, Chaffey College Board of
Trustee policies in effect and in use during the 1981-82 academic
year which relate to wages, hours of employment, and other terms
and conditions of employment within the scope of representation
shall remain in effect during the term of this Agreement.

It is agreed that the specific provisions contained in this Agreement
shall prevail over District practices and procedures and over state
laws to the extent permitted by state law and that in the absence of
specific provisions in this Agreement such practices and
procedures are discretionary.

During the term of this Agreement, the Association expressly
waives and relinqujshes the right to meet and negotiate with the
District and agrees that the District shall not be obligated to meet
and negotiate with respect to any subject or matter whether
referred to or covered in this Agreement.
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